PUBLIC BUILDING AUTHORITY

P L

il
MEETING MINUTES
City of MANCHESTER, TENNESSEE 10f10

FRIDAY, May 10, 2024, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members Office Guests
Zach Lowry Vice Chairman Oslin Gulick
Jake Shelton Secretary Treasurer Justin Smith
Kammie Greenwell
Erica Colter
2 members /4 guests
CALL TO ORDER

The May 10, 2024, meeting of the Public Building Authority of the City of Manchester,
Tennessee was called to order at 11:30 AM by Zach Lowry, Vice Chairman, presiding. Minutes
were recorded by Oslin Gulick from recording.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

e  Quorum was not present.
CITIZEN COMMENTS
e No citizens were in attendance.

REPORTS
Treasurer’s Report: Jake Shelton
Operating account has balance of $21,874.24.
Depreciation account is at $80,799.71 with $50.72 of interest earned.
Cash on hand is $98,783.04.
Mr. Shelton had a suggestion for an accountant that he planned to introduce to Mrs.
French.
Conference Center Report: Kammie Greenwell

o Kammie Greenwell gave the presentation to the PBA as an assignment of the
apprenticeship program. Mrs. French created the presentation for Kammie to present. She
has been an employee of MCCCC since 2018.
GM Report is attached to the minutes.
P&L was provided.
April had 20 events days. 2859 attendees. 296 hotel rooms.
Apprenticeship program was kicked off with a signing of the first class participants.
Pictures shown. Representatives from the Department of Labor and Vocational Rehab
attended the signing. 7 are in the class currently. Additional students will start the
program in July. Having an Apprenticeship program creates additional grant
opportunities through the State.
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e Last year sales year-to-date were $535,000.00 with 259 event days. This year-to-date is
$595,000.00 in sales with 247 event days.

e Maintenance and repairs were up from $35,000 to $85,000. A proactive maintenance plan
IS needed to emergency repairs. Building is 22 years old.

e Expense is up, but tracks with the additional sales and maintenance increase. There is
also an additional full-time employee—from 4 to 5—that is included in that expense.

OLD BUSINESS
FY 24-25 Budget Approval
No business could be addressed due to lack of quorum.

NEW BUSINESS
Absenteeism
No business could be addressed due to lack of quorum.

ADJOURN
e Chairman Jackson adjourned the meeting at 12:19 pm.

Signed, Megan Jackson, Chairman

Minutes completed and typed by Oslin Gulick October 14, 2024.
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Public Building Authority of the City Of Manchester Tenness

3 AM
184 Profit & Loss Budget vs. Actual
rual Basis April 2024
Apr 24 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income 65,072.18 29,000.00 36,072.18 224.4%
Cost of Goods Sold 2161278 4,527.00 17,085.78 477.4%
Gross Profit 43,459.40 24,473.00 18,986.40 177.6%
Expense
Contact Concessionaire 475.00
Employee Meeting 154.89
Fuel Surcharge 31.75
505 - Labor (variable) 14,688.16 15,000.00 -311.84 97.9%
580 - Payroll Administrative (fixed) 31,261.73 31,514.00 -252.27 99.2%
585 - Contract Labor 1,200.00 0.00 1,200.00 100.0%
602 - Advertising 4914.49 4,000.00 914.49 122.9%
610 - Bank Service Charges 117.91 0.00 117.91 100.0%
611 - Cash Short/Over 0.00 0.00 0.00 0.0%
612 - Credit Card Fees 0.00 0.00 0.00 0.0%
617 - Computer Expenses 0.00 150.00 -150.00 0.0%
630 - Dues and Subscriptions 99.99 0.00 99.99 100.0%
635 - Equipment Rental 400.00 0.00 400.00 100.0%
640 - Insurance Expense 960.85 1,700.00 -739.15 56.5%
644 - Interest Expense 0.00 0.00 0.00 0.0%
649 - Office Supplies 85.66 120.00 -34.34 71.4%
650 - Licenses and Permits 0.00 0.00 0.00 0.0%
655 - Miscellaneous 0.00 100.00 -100.00 0.0%
66000 - Payroll Expenses ' 3,231.28
665  Postage and Delivery 0.00 0.00 0.00 0.0%
66900 - Reconciliation Discrepancies 0.00 600.00 -600.00 0.0%
675 - Professional Fees 1,525.00 1,950.00 -425.00 78.2%
685 - Repairs and Maintenance 8,999.13 3,300.00 5,699.13 272.7%
695 - Travel & Entertainment 755.92 400.00 355.92 189.0%
700 - Utilities 3,916.35 4,600.00 -683.65 85.1%
720 - Supplies 212.40 900.00 -687.60 23.6%
720.5 - Durable Supplies 0.00 600.00 -600.00 0.0%
725 - Laundry & Linen 0.00 0.00 0.00 0.0%
801-1 - 401K non matching employee only 0.00 0.00 0.00 0.0%
Total Expense 73,030.51 64,934.00 8,096.51 112.5%
Net Ordinary Income -29,571.11 -40,461.00 10,889.89 73.1%
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APRIL 2024

Rebecca French, General Manager

Presented by Kammie Greenwell, MCCCC Apprentice
getting credit for “communication skills hours”

Cor :
MANCHESTERICOFFEE Couny,, Professional Event Management

e -
Spacious Ballroom
I I I I I ! Fully Integrated Executive Board

CONFERENCE CENTER Rooms
st enr EY el S C e T
April Monthly Performance Review

20- Event Days
2859 - People attended events

296 — Hotel Rooms

(in conjunction to convention center events)

To learn more about the conference center visit wWww.mccec.com
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Apprenticeship/ Certified Apprenticeship

|Apprenticeship TN]|

www.ApprenticeshipTN.com

Appﬂtégih_ip TN Il
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Comparison- Year to Year

Sales Event Days Attendees Price per Attendee Maint and Repairs Total Expense $ p.p. total exp F/T Emp
2023 535K 259 22,319 $23.98 $39K 748K .033 4
2024 595K 247 24,489 $24.93 $85K 789K .032 5

THANK YOU,

KAMMIE
GREENWELL

Any questions please email:

Rebecca French
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CHESTERICOFFEE COUNTy

W
LT

MAN

Professional Event Management
Spacious Ballroom
Fully Integrated Executive Board

CONFERENCE CENTER Rooms

———— < O o0 EYERE S co T —

July 1- Dec. 31 Monthly Performance Review
154 — Event Days (in 182.5 days)
14,273 - People attended events (average 2378.33 per mo.)
1386 — Hotel Rooms (average 231 per mo.)

(in conjunction to convention center events)

To learn more about the conference center visit www.mccec.com

March June
Event Days: 23 Event Days:
Hotel Rooms: 338 Hotel Rooms:
Guests: 2836 Guests:

$ Direct Impact $ Direct Impact

“Because Tourism is Real Money”- Commissioner Mark Ezell
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Event Days: 20
Hotel Rooms: 30
Guests: 1484
$6,807.00 Direct
Impact

November
Event Days: 27
Hotel Rooms: 75
Guests: 1831

8 of 10

October

Event Days: 24
Hotel Rooms: 420
Guests: 3312

$ Direct Impact

$ Direct Impact

February

Event Days: 28

Hotel Rooms: 72
Guests: 2401

$ Direct Impact

Megan began working with elected officials about the current budget. She has met people at the
Center and offsite. | have been included if necessary.

TENNESSEE

RESTAURANT INDUSTRY AT A GLANCE

ECONOMIC IMPACTS
INDUSTRY IMPACT IN TENNESSEE oy Eiomees

;%rmwumnmmwmamm\mmnum {2 e mion SRS | y 13,372 334,400

o travel, chiaving record demand and revenue gures. Despie DN, 06geing stafeg thorages
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Below is a snapshot of the industry’s impact in Tennessee. ! . ¥ l g Ik $19.5 Billion o= a01700

374,300
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Cost of July Year History
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July Sales by Year History
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Hotel Motel Tax
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