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FRIDAY, May 10, 2024, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The May 10, 2024, meeting of the Public Building Authority of the City of Manchester, 

Tennessee was called to order at 11:30 AM by Zach Lowry, Vice Chairman, presiding. Minutes 

were recorded by Oslin Gulick from recording.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

•  Quorum was not present. 

CITIZEN COMMENTS 

• No citizens were in attendance. 

 

REPORTS 

Treasurer’s Report: Jake Shelton 

• Operating account has balance of $21,874.24. 

• Depreciation account is at $80,799.71 with $50.72 of interest earned. 

• Cash on hand is $98,783.04. 

• Mr. Shelton had a suggestion for an accountant that he planned to introduce to Mrs. 

French. 

Conference Center Report: Kammie Greenwell 

• Kammie Greenwell gave the presentation to the PBA as an assignment of the 

apprenticeship program. Mrs. French created the presentation for Kammie to present. She 

has been an employee of MCCCC since 2018. 

• GM Report is attached to the minutes. 

• P&L was provided. 

• April had 20 events days. 2859 attendees. 296 hotel rooms. 

• Apprenticeship program was kicked off with a signing of the first class participants. 

Pictures shown. Representatives from the Department of Labor and Vocational Rehab 

attended the signing. 7 are in the class currently. Additional students will start the 

program in July. Having an Apprenticeship program creates additional grant 

opportunities through the State. 

Members Office Guests 

Zach Lowry 

Jake Shelton 

 

Vice Chairman 

Secretary Treasurer 

 

Oslin Gulick 

Justin Smith 

Kammie Greenwell 

Erica Colter 

 2 members /4 guests  
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• Last year sales year-to-date were $535,000.00 with 259 event days. This year-to-date is 

$595,000.00 in sales with 247 event days.  

• Maintenance and repairs were up from $35,000 to $85,000. A proactive maintenance plan 

is needed to emergency repairs. Building is 22 years old. 

• Expense is up, but tracks with the additional sales and maintenance increase. There is 

also an additional full-time employee—from 4 to 5—that is included in that expense. 

 

OLD BUSINESS 

FY 24-25 Budget Approval 

No business could be addressed due to lack of quorum. 

 

 

NEW BUSINESS    
Absenteeism 

No business could be addressed due to lack of quorum. 

 

ADJOURN 

• Chairman Jackson adjourned the meeting at 12:19 pm. 

Signed, Megan Jackson, Chairman 

 

 

Minutes completed and typed by Oslin Gulick October 14, 2024. 
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